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Part one: 
Tools for defining problems; 
project planning – LFA 

Part two:
Tools for solving problems and implementing 
solutions; participatory approach



LFA
Logical Framework Approach

Objectives oriented

Target groups oriented

Participatory

Used by Sida
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Cause – Effect Tree

�������
����	�

�
��
���������	��������
��������

���
�����	��������


�

�
���
���	�
��	 �
	����
����	������
�	!�	��	����	��

�����
�	�

��	���



��������	���	
�����
��� �������	
�	���
����	

���
�����������

�
��	 �������	
�	�����������

����	���


�����
���

��������
�����������
	

"
��������������	
��

ObjectiveTree
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Stakeholders
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The noise level in the workshop will 
be below 85dB(A) for all workers 
before the end of the next year by 

What? Where?

For 
whom?

How 
much?

Formulating objectives:

before the end of the next year by 
mounting insulation on the walls and 
performing regular machine 
maintenance. 

When?
How?



Part two:

Participatory approachParticipatory approach
- problem solving
- implementation
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Manual work
short cycled/one task

Manual work
jobrotation/multitask
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Manual and 
adminstrative work

Manual and 
adminstrative work

Production development
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Job security

Tangible assets

Social status

Social realtions

Skills

Liberty of actions
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Costs

Influence

Comprehension

Time



Start X

S
tart Y

Start Z

Objective 1

Objective 2

Objective T

Objective €

Start Z

Objective 3

Objective S

Objective U

Objective #

Objective &
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4 straight lines without lifting the pen and only 
passing the same dot once







Change by 1st order:
  WITHIN THE SYSTEM

Change  by 2nd  order :
  CHANGE THE SYSTEM
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* NEEDS - AWARE OF CRITICAL SITUATION

* TIME CONSUMING

* MEETINGS - ARENAS

* COSTLY - PROFIT DROP

* WITHIN - BOTTOM UP

The participatory change process

* MANAGEMENT COMMITMENT

* PRACTICAL EXAMPLES (EXTERNAL)�

* DEDICATED PERSONS

* TRAINING  WHEN NEEDED

* SHARING OF THE PROFITS

* INDIVIDUAL  DEVELOPMENT - CHALLENGE


